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Trinity Business School

Business in Society
2026/2027

MODULE CODE: BUU33590
MODULE NAME: Business in Society
ECTS:  5
Lecturer:	Dr Maria Gallo
E-mail:  	gallom@tcd.ie
Lecture Time: 10:00am – 12:00pm Fridays, Michaelmas Term, Venue TBC
Tutorials: TBC
Pre- Requisite: N/A
Available to exchange Students: Yes
Office Hours: by appointment

MODULE DESCRIPTION 
The business – society relationship is a complex one with demands from societal, economic, and ethical challenges. This third-year undergraduate module critically examines the evolving relationship between business in society, exploring how organisations generate economic value while balancing the needs of diverse stakeholders.
By engaging with key theories and concepts, students critically examine themes related to business and social responsibility in the Irish and global context including business ethics, corporate social responsibility (CSR), corporate governance and business-government partnerships. The module also investigates the dynamics of external stakeholders, demonstrating how organisations leverage community relations, philanthropy, employee relations and corporate alumni networks are mechanisms to create social value, strengthen legitimacy, and build sustainable relationships with society. Through the analysis of contemporary cases and practical examples, students will evaluate how organisations respond to societal expectations and complex social issues. 

LEARNING AND TEACHING APPROACH
The approach in this module is primarily in-person learning in class and tutorials. It is expected that students should complete the relevant pre-reading and engage actively in class discussions and group activities. Group activities will take place at scheduled times in the module.
MODULE-LEVEL LEARNING OUTCOMES
Having completed this module, the student should be able to: 

1. Evaluate theories of society and the concepts of the role of business in society.
2. Assess the strategic, social and ethical dimensions of corporate social responsibility (CSR), and corporate governance. 
3. Explain and analyse business ethics and how business engages in partnership with government and responds to global issues.
4. Examine the role of stakeholder relationships, strategic philanthropy and community & employee relations to create social value and enhance business legitimacy.
5. Apply relevant theories, strategies and tools to consider business responses to global societal challenges that balance social, economic and environmental objectives.

RELATION TO DEGREE
This module forms part of a suite of modules of Trinity Business School across the four years of our business-related degree programmes. This suite is focused on building awareness of and critically analysing a range of philosophical, ethical and societal issues and trends that affect the relationship between business and society. The aim is to enable the development of technically capable and conceptually proficient graduates who can thrive in a dynamic and fast-changing business environment. The module will serve to develop students’ understanding, knowledge and skills in critical analysis as well as provide valuable context for all other modules.

WORKLOAD
	Content 
	Indicative Number of Hours

	Lecturing hours (including tutorials)
	28 

	Preparation for lectures
	22

	Group assignment
	20

	Reading of assigned materials and active reflection on course content and link to personal experiences
	25

	Final exam preparation
	25

	Total 
	120



REQUIRED RESOURCES
There is no assigned textbook for this module. Readings and other reference resources will be assigned by unit and are posted on on Blackboard. 

Student preparation for the module
Students are advised to read recommended articles in advance of each part of the module. They will also be expected to meaningfully participate in class discussions, tutorials and workshops. 

COURSE COMMUNICATION 
Lecture slides and readings, assignment descriptions and announcements will be posted on Blackboard. Please note that lecture slides on their own will not replace attending classes as concepts will we will discussed complemented by active class participation. 

Please note that all course related email communication must be sent from your official TCD email address. 


ASSESSMENT
The assessment for this course is split between a group assignment, class participation and a final exam. The breakdown is as follows: 

Group Assignment (40%)
Class Participation (including attendance) (10%)
Final Exam (50%)

Group Assignment – Business Alumni in Society Key insights (BASK) 
40% of the final grade – written assignment and presentation  
(35% assignment, 5% presentation)
For over a century, Trinity Business School graduates have made significant imprints on business along with the economic and social development of Ireland and beyond. This assignment is an opportunity to examine the business in society module themes from the perspective of alumni. 

The purpose of this group assignment is three-fold:
· To understand and analyse the application of module themes, theories and concepts in the real world through the contributions from Trinity alumni; 
· To synthesise the learning from alumni; 
· To reflect on alumni connection value for career exploration and professional development
Students also gain experience conducting research interviews and the potential for further career exploration informational interviews with alumni. 

Nature of the assignment:
Group reflective paper – BASK (Business Alumni in Society Key insights) (2,500 words) 
5 minute presentation (no slides) on the key insights from each interview. Setting up:
· Groups of 4 to 5 students confirmed by Session 3, posted on Blackboard by 2nd of October. 
· Some tutorials will be set aside for group work. This is scheduled class time. 

 Instructions:
· Each member of the group will identify and interview one member of the Trinity alumni community (a Trinity graduate) for 30 to 45 minutes.
· In advance of the interview, the group will devise an Interview Guide (script) that offer the alum an overview on the purpose of the interview, and devise a series of questions designed to illuminate and create insights on at least 4 session themes within this module. As this will be semi-structured interviews, sometimes questions you want to ask are ‘off-script’ come to you during the interview, sometimes that’s when you get the best insights!
· It is advised that selection of alumni should be targeted for their possible background or expertise in one of the session themes. With four (or five) group members, you can cover 5 themes, one per student-alum interview
· Interviews can be conducted online or in-person. Online offers the advantage of AI transcription and summary. Do not rely entirely on these notes, take your own notes too. The interviews should be 30 to 45 minutes long. 
· Following the interviews, the group meets to discuss the key insights from each of the interviews and how this relates to the readings/resources, concepts and theories presented in this module. 
· As a group, draft a 2,500 word assignment to analyse these BASK items (Business Alumni in Society Key insights) citing module references. The assignment should include:
· Introduction: Outline the synthesis of the alumni findings and the relationship to business in society– be creative! (~200 words) 
· Approach: How did you identify alumni? Describe the process of devising the interview guide (~150 words)
· Individual Alumni Insights: An analysis of each of the interviews and how it relates to the concepts/theories/specific theme of the module (~350 words each). Please cite at least one reference/resource from the module per interview. 
· Reflection: How did your group find approaching alumni? What surprised your group about the perspectives of alumni on the themes? Knowing what you know now, how would your group approach this assignment differently? (~200 words)
· Conclusion: Summarise the final insights and how it relates to the overall objectives of the module and the positioning of business in society. How does these themes manifest themselves in the real world? (~200 words)
· Appendix: Include a copy of your Interview Guide (script and standard interview questions), An interviewee table: listing the 4 (or 5) interviewees (names can be withheld). Include their title/role and sector or work, year of graduation (if known) and date of interview. Include as bullet points the 4 (or 5) key insights that your group will present at the group presentation workshop. 
· Group written assignment is due on Thursday 19th November.
· As a group, prepare a short 5 minute presentation. Highlight the top four (or five) insights from your assignment (in the Appendix). This forms part of a workshop to summarsie alumni insights from the whole class. The presentation takes place in class on Friday 20th November. All group members should participate in the presentation. 

Engaging with and selecting alumni: 
· Informal channels: family members, neighbours, community leaders or friends. Be selective: ensure the alum offers insights on the theme. 
· Formal channels: Trinity Alumni & Development feature many alumni in their magazine and on social that may be interested in participating in an interview. Trinity Business Alumni (TBA) is also active on LinkedIn and may have alumni of interest. Connect with alumni first on LinkedIn and then ask for an interview after they accepted your request. 
· Give ample time to reach out to alumni to request an interview. Be kind and flexible about scheduling and offer online interview as an option first. Alumni will be very generous with their time and this could be a good professional connection as you build your business network. 
· Alumni are usually very excited to connect with students and share their experiences. You have a shared experience of studying at Trinity!
· Alumni do not need to be named in the assignment (but if you get their permission you can name them) instead you can refer to them with a pseudonym (e.g. Alum 1 – Accountant).

Class Participation – 10% of the final grade
This includes attendance at lectures and tutorials, actively participating in class including in polls, exercises and workshops. Reflections on Blackboard may also form part of class participation. 

End of Term Exam – 50% of the final grade (Date TBC)
The questions from the exam will include options from across the themes of the module, as outlined in the readings/resources, classes, workshops and assignments. Students must pass the exam to pass the module. 

Reassessment
Students who fail the module assessment will need to sit a supplemental exam worth 100%.
 
Attendance at lectures and tutorials is required, any student who attends less than two thirds of lectures and tutorials may be deemed non-satisfactory as per college regulations and may not be allowed to sit the final exam. See Trinity Course Attendance Link 
MODULE SCHEDULE
	Michaelmas Term


	Session (Week)
	Date
	Topic
	Lecture & readings 
(all readings/resource links are on Blackboard) 

	1 
(3)
	18 
September 2026
	Introduction to Business in Society
	Friedman, Milton. “A Freidman Doctrine — The Social Responsibility of Business Is to Increase Its Profits.” New York Times, September 13, 1970. [Link].
Tyrrell, A., Sercovich, T., Shinnick, O., & O’Sullivan, L. (2025) The Social Dividend: A Report on “Good” Business in Ireland. Business in the Community Ireland & Teneo. [Link]

	2 
(4)
	25 
September 2026
	Strategic Management of Stakeholder Relationships
	Tutorial 1 (Group work)
Greenwood, M. (2007). ‘Stakeholder Engagement: Beyond the Myth of Corporate Responsibility.’ Journal of Business Ethics, 74: 4, pp. 315-327.
Freeman, R. E., Harrison, J. S., Wicks, A. C., Parmar, B. L., & de Colle, S. (2010). Stakeholder theory: The state of the art. ‘Chapter 8: Stakeholder theory and corporate social responsibility.’ Cambridge University Press, pp.235 – 248.

	3 
(5)
	2 
October 
2026
	Corporate Social Responsibility (CSR)
	Tutorial 2 (Group work) 
Siltaloppi J., Rajala, R. and Hietala, H. (2021) 
‘Integrating CSR with Business Strategy: A Tension Management Perspective.’ Journal of Business Ethics, 174:3, pp. 507-527.
Killian, S. (2012). Corporate social responsibility: A guide, with Irish experiences.Chartered Accountants Ireland, pp.2-10.
Bhattacharya, C. B., Sen, S., & Korschun, D. (2012). Leveraging corporate responsibility: The stakeholder route to maximizing business and social value. ‘Chapter 5: The psychological engine that drives CR reactions.’ Cambridge University Press, pp. 85 – 118. 

	4 
(6)
	9 
October 
2026

(online content only – no lecture or tutorial) 
	Business and Ethics   
	No in-person lecture or tutorial this week
Watch: Trinity Business Ethics Speaker Series 2022-23: Professor Muel Kaptein, ‘Stakeholder of Business Ethics?’ 17th April 2023 Link.(57min).
Watch: Trinity Business Ethics Speaker Series 2022-23: Professor Mary Gentile. ‘Values-Driven Leadership.’ 14th March 2023 Link (57 min).  
Preuss, L. (2013). ‘Corporate Tax Avoidance.’ In: Haynes, K., Murray, A., and Dillard, J. Corporate Social Responsibility: A Research Handbook.London: Routledge, pp.112-122. 
Listen: Business & Society Podcast with Senthil Nathan. (2026) ‘The Right Way: J&J, Tylenol, and the Ethics of Crisis Leadership.’ March 29th. (13 min) Link; YouTube audio

	5 
(7)
	16 
October 
2026
	Social Value & Legitimacy I: Philanthropy & Community Relations 
	Tutorial 3 (Group work)
Breeze, B. (2021). In Defence of Philanthropy. ‘Chapter 1: What is Philanthropy’ Newcastle: Agenda, pp.17 – 35. 
Philanthropy Ireland. (2026). Irish philanthropy ecosystem report. Dublin: Philanthropy Ireland. Link
Breeze, B., & Wiepking, P. (2020). Different drivers: Exploring employee involvement in corporate philanthropy. Journal of Business Ethics, 165(3), pp. 453–467. 
Listen: That Great Business Show with Conall Ó Móráin.(2026) ‘E303 The Irish Startup Turning €85 Billion in Advertising Spend into Customer Rewards - Matthew Coffey, Leah Deasy,’ 17th July. (39min) Link or  Spotify. 

	6 
(8)
	23 
October 
2026
	Social Value & Legitimacy II: Employee Relations and Corporate Alumni 
	Tutorial 4 (Group work)
Dachner, A.M. & Makarius, E. (2022) ‘Follow the 
trails: A path to systematically designing corporate alumni programs.’ Organizational Dynamics, 51:4, pp.1-12 DOI
Burkus, D. (2016). Under New Management. ‘Chapter 13: Celebrating Departures.’ London: Macmillan, pp. 192- 205.

	Reading Week (9)

	7 (10)
	6 November 2026
	Business, 
global social responsibility, power and governance: exploring issues
	Tutorial 5 – workshop debrief and group work
Special workshop guests: Dr Lorraine Tansey (Student Volunteer Ireland) and Clíodhna Malone (Gaisce)

Resources will be posted on Blackboard and form part of the core module resources. 

	8 (11)
	13 November 2026
	Values-Driven Businesses, Citizenship and Sustainability
	Tutorial 6 – Group work
Jones, G. (2023). Deeply responsible business: A global history of values-driven leadership. ‘Chapter 8: The Rise of Values-Driven Businesses: Anita Roddick and the Challenge of Growth.’ Harvard University Press, pp. 211-240.
Carroll, A. B., Brown, J. A., & Buchholtz, A. K. (2018). Business & society: Ethics, sustainability & stakeholder management (10th ed.). ‘Chapter 2: Corporate Social Responsiblility, Citizenship and Sustainability.’ Cengage Learning, extract pp. 35 – 47.
Listen: That Great Business Show with Conall Ó Móráin.(2026) ‘Episode 305 George Clooney Made Coffee Pods Sexy. Sofia Kalfa Is Cleaning Up the Mess,’ 28th July. (37 min) Link or  Spotify. 

	Assignment due: Group written assignment (2,500 words) Thursday 19th November 2026

	9 (12)
	20 November 2026
	Group workshop
	Tutorial 7 – Group presentations
(Group assignment presentation due- in class)

	10 (13)
	27 November 2026
	Business, Government and Public Policy
	Government of Ireland - Department of Enterprise, Trade and Employment. (2022) White Paper on Enterprise 2022-2030. Dublin: DETE [Link], pp.8-39.
Government of Ireland – Department of Enterprise, Tourism and Employment. (2017) Towards Responsible Business: Ireland’s National Plan on Corporate Social Responsibility 2017-2020. Dublin: DETE. [Link], pp.6-27.
Carroll, A. B., Brown, J. A., & Buchholtz, A. K. (2018). Business & society: Ethics, sustainability & stakeholder management (10th ed.). ‘Chapter 11: Business, Government, and Regulation.’ Cengage Learning, extract pp. 345- 365.

	11 (14)
	4 December 2026
	Review class
	Tutorial 8 (Review ahead of the exam)
No additional readings


NB: Tutorials will be scheduled in advance of the first day of class and added to the final syllabus.







BIOGRAPHICAL NOTE: 
Dr Maria Gallo is an Assistant Professor in Social Innovation at Trinity Business School. Her research focuses on philanthropy including pro-social behaviour such as volunteering, alumni engagement and financial donations. Her research was awarded the HS Warwick Award for Outstanding Published Research by the Council for the Advancement and Support of Education. She is currently completing research on women engaged in high net worth philanthropy in Ireland with colleagues in the Centre for Social Innovation at TBS. Previously, she was the expert alumni advisor at CERN in Switzerland and is a member of an implementation group for Ireland’s National Philanthropy Policy. 

She completed her doctorate at the University of Sheffield in 2010 and her MA in Public Sector Management at University College Dublin. She holds a Postgraduate Certificate in Teaching and Learning in Higher Education from the University of Galway. She completed her undergraduate studies in Political Science and Criminology at the University of Toronto. She is the author of The Alumni Way: Building Lifelong Value from Your University Investment published by Policy Press – Bristol University Press with a second edition to be published in March 2027. 



image1.jpeg
Trinity College Dublin
Colaiste na Trionéide, Baile Atha Cliath
The University of Dublin





