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Overview

This guide is designed to help you understand how to successfully complete the application process for the
fully-funded Laidlaw Scholars Leadership and Research Programme at Trinity. Before starting an application,

you should read through the Laidlaw Programme webpage: Laidlaw Scholarship Programme - Trinity Careers

Service, Trinity Teaching and Learning | Trinity College Dublin.

This will give you detailed information on what the programme is, the opportunities it offers, as well as the
range of responsibilities undertaken students who are selected as Laidlaw Scholars. You will also find a learning
roadmap which will outline the varied components of the Laidlaw scholarship during the intensive 18-month
programme and beyond. This guide will explain what is expected for each component of the application and
useful starting points. These will particularly help you if this is your first time creating something like a research

proposal or a leadership statement video.

We recommend to all applicants that they consider completing the Trinity Guided Reflection Tool prior to

starting your application. This is not required for the submission; however, it will give you some experience of
reflecting on your personal development which may help you express your motivation and goals in your

Laidlaw submission.

The Laidlaw Programme at Trinity is delivered by the Trinity Careers Service. If you have any questions after
reviewing our webpage and this application guide, please email the Laidlaw Programme coordinator, Kate

Ivanchenko at employability@tcd.ie and we will be happy to help.

The selected Laidlaw Scholars will:

o Carry out a research project with an academic supervisor in Summer 1

o Undertake an immersive and practical “Leadership-in-action” experience in Summer 2

. Be part of an intensive 18-month leadership skills development programme

. Receive generous financial support to the value of €10,000

. Join a global network of fellow Laidlaw Scholars in a diverse and challenging learning community

Widening participation and inclusion in the Laidlaw Programme

The Laidlaw Programme recognises that a positive contribution to society requires diversity of experience, and
a platform for meaningful inclusion of that diversity at all levels. The Laidlaw community is enriched by the

distinct cultural, social, and educational perspectives of each of its members.
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We are committed to actively enabling students from all backgrounds to participate and develop - in particular
those from demographics which are often under-represented in specialist programmes. This includes but is not
limited to students from ethnic minorities in Ireland, students with disabilities, LGBTQ+ students, students

from socio-economically disadvantaged backgrounds, and students who have participated in alternative

admissions routes such as TAP (Trinity Access Programme).

We also recognise that students from different academic programmes will have varying levels of experience
with an application process of this nature —whether it is in terms of writing a research project proposal,
recording a personal statement video, or attending an interview process. The Laidlaw Programme is designed
to be suitable for students from every undergraduate discipline, applications are assessed by staff representing

all three faculties, and every year students from across the university are selected.

If you are eligible for the programme and think you are interested, but you are not certain if it is “for students

like you” — we strongly encourage you to make an application.

You can get in touch with us at employability@tcd.ie about any queries, clarifications, accessibility requests, or

to discuss any other support which would make it easier for you to complete an application.

You can see examples of previous Laidlaw Scholars and their projects here:

e  Trinity Scholars & Projects 2018-2025: Laidlaw Scholarship Programme - Trinity Careers Service,

Trinity Teaching and Learning | Trinity College Dublin

e Research Projects: Research | Laidlaw Scholars Network

e Leadership in Action Projects: Leadership | Laidlaw Scholars Network

You can find career readiness resources and supports for making an application here:

Careers - Trinity Careers Service, Trinity Teaching and Learning | Trinity College Dublin.
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Quick Start Guide

Read the Application Guide

Decide what type of Research Project you wish to conduct & complete the relevant Proposal Form
Self-Defined Research & LiA Proposal Form

Pre-Defined Research & LiA Proposal Form

A 4

For Self-Defined Projects ONLY: Obtain a Letter of Support from your Supervisor
Film your Leadership Development Statement Video

Complete the Online Application Form

Submit the Form by Tuesday, 10" February 2026 (12 noon)

Pre-defined vs Self-Proposed Research Proposals

For the 2026 intake, there are two types of research projects available:

o

Self-defined project — this is where you identify your own research project and find a
relevant Trinity academic to supervise your research.

Pre-defined project - this is where the research project has been pre-defined by an academic
supervisor and you show how you meet the specified criteria and clearly demonstrate your
interest in the research topic. Two pre-defined projects are available for this intake.

Pre-defined Topic 1

Project Title: Living Campus: Ecology, Climate Action & Healthy Spaces.

Pre-defined Topic 2

Project Title: A Class Education: How does Trinity engage with class and socioeconomic status in 20267

You can find the detailed project descriptions on the Trinity Laidlaw Application Webpage. The Leadership-in-

Action proposal section is included with the proposal forms.
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How to apply

Applications to the 2026 cohort of Laidlaw Scholars will be open from 8t December 2025 — 10t" February 2026

(12 PM Noon). To apply please complete the Application Form and upload the required components.

Please allow sufficient time to prepare and complete your application.
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Eligibility criteria

You are eligible to apply if you are currently in the:

e 2nd year of a 4-year undergraduate degree programme
OR

e 2nd or 3rd year of a 5-year undergraduate degree programme
OR

2nd or 3rd year of a 5-year integrated masters degree programme (e.g. MAI, Pharmacy)

There are no restrictions on discipline, School, or EU/Non-EU student status.

e  Students must be a currently registered undergraduate student at Trinity to apply, and must remain

registered for the duration of the scholarship to participate in the programme

e Students must be able to complete all the programme requirements during the 18-month programme

including two summers of 6-weeks full-time project work and up to 7 days of in-person workshops in

Dublin on specific days

e  Students must complete an international experience of sufficient length during their programme
period to develop their skills as global citizens. This will typically be during the Summer 2 LiA project,
however this can also be during the Summer 1 research project, or in some cases this requirement

can be satisfied by study abroad experiences

e Students may only submit one application to this programme, repeat applications in future years will

not be eligible
e Students intending to study abroad during their degree are eligible to apply — if selected they will be
responsible for ensuring they can complete all programme requirements, including travelling to

attend in-person training days in Dublin

e  Due to the duration of the programme, incoming visiting students are not eligible to apply
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Application form

Click here to submit an application form: Laidlaw Scholars Leadership & Research Programme | Application

Form (2026 Cohort).

You must include the following:
1. First Name
Last Name
Trinity Student Number
Your accessibility requirements (if any)
Name of proposed project supervisor(s) — for self-defined projects only
Email address of proposed supervisor(s) — for self-defined projects only
Department/Area of proposed supervisor(s) — for self-defined projects only

Upload your letter of support from proposed supervisor(s) — for self-defined projects only

W X N o U W N

Upload your completed Laidlaw Proposal document which will include:
o Your self-defined or pre-defined research project proposal
o Your leadership-in-action experience proposal

10. Upload your leadership development statement (Video)

The key criteria for each of these components is outlined in the sections below. Incomplete applications or

applications which do not follow the instructions will not be accepted.

Additional notes
e  Ensure your files are labelled using the format e.g., “LL26_Your_Name_(Video)”
e Written documents should be submitted in PDF format where possible
e Documents do not need to be emailed to us directly
e When your application is submitted you will see a confirmation screen which is your proof of receipt
e  We will contact all applicants within a few days of the closing date to confirm receipt of application

o All communication will be through your @tcd.ie student email address
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Application declaration

Applicants to the programme will be asked at point of submission to confirm that they have read and

understood the following terms and conditions:

e | haveread, understood, and acknowledge the terms outlined in the Laidlaw Data Protection
Statement for the purposes of applying to the Laidlaw Programme
e | have read and understood the eligibility criteria for the programme
e | confirm that any and all work submitted as part of my application is my own original work and has
not been taken from other sources, including language models / Gen Al services
e |lunderstand that | must satisfy these criteria in order to qualify for award of this scholarship
e As of this date the information provided is, to the best of my knowledge, both accurate and complete
e |lunderstand that should the information provided:
o indicate that | am ineligible to be considered for award of this Scholarship
o beincomplete to the extent that it is inadequate to prove eligibility to be considered for
award of this Scholarship
o on further investigation by the University, proves to be inaccurate or misleading then the
University reserves the right to reject my application without further justification
e | understand that the University reserves the right to suspend or withdraw the scholarship and/or
recoup associated funding in full or in part for non — completion of the programme requirements by
the Laidlaw Scholar
e | understand that the University has sole discretion in awarding this scholarship and that the
University reserves the right not to award this scholarship, or to suspend or withdraw this scholarship
in full or in part for any reason including non — completion of the programme requirements by the

Laidlaw Scholar prior to the student’s final certification in the programme
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Application Components

You must submit your proposals using the Laidlaw Proposal Forms available on the application webpage.

Proposals not submitted using this template will not be accepted.

Word counts do not include references which should be kept to a minimum throughout your application.

Self-defined research project proposal (Summer 1)

(750 - 1000 words max.)

The self-defined research proposal should be 750 — 1000 words max. and should be written to be read and

understood easily by someone who is not a specialist in your field of study.

You must include the key information outlined below under the provided headings in your proposal — you can

personalize how you present this and add any additional information as necessary.

The purpose of the research proposal is to demonstrate your interest in the research topic and your rationale
for selecting this project topic. It should be a focused document that presents your planning in terms of
timeline, methods, resources, and the potential outcomes and positive impact of the research. Your proposal
is not expected to prove your hypothesis now, nor present your project as foolproof — you should be realistic
about potential challenges or uncertainty and plan for how you would deal with them. Your proposal will be

assessed in part on how effectively you can communicate your proposal in an accessible and concise manner.
Finding a research supervisor

Each applicant is responsible for selecting their own research project topic and contacting a relevant academic
staff member to ask them to act as their research supervisor for their Laidlaw research project proposal. This
can be a lecturer or academic staff member you already know, or you can reach out to someone unknown to

you whose area of research overlaps with your project.

It is normal for students to reach out to academics with queries and requests of all kinds. If this is your first

time contacting an academic for a discussion like this, we recommend sending a short and polite email stating:
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e  Who you are (incl. course and year)

e That you’re applying for the Laidlaw Programme and would like to enquire if they’d be interested in
supervising you in Summer 2025 (link them to the Laidlaw Programme Supervisor Guide available on
our website)

e The brief outline of your current idea for your project

e Any relevant connection (e.g. a module you completed which they taught) and/or how you identified
them for this project (e.g. from their listed research interests on the departmental website or from an
article/journal/talk of theirs)

o Offer to meet with them to discuss further if they are interested
Once you meet with a potential supervisor, they can help you to refine your initial idea and recommend
relevant areas to include based on their experience, while ensuring that the project remains your idea and
responsibility.
Research proposals of an interdisciplinary nature, and/or with an international focus are strongly encouraged.
Self-defined research proposal — recommended structure
The key sections to include and questions that you should answer in your research proposal are:

e Does the project have merit as a topic and is it feasible in the timeframe?

e Does the proposal have clearly defined objectives and outputs?

o Does the proposal show sufficient planning including potential obstacles, financial costs, and delaying

factors such as ethical approvals/Garda vetting if required?

e Does the proposal consider the impact of the project beyond the student?
There are further detailed guidelines on how to write your proposed research methodology in Appendix 1.
Note: Laidlaw Scholars are expected to undertake part of their scholarship living in an international location,
this can be either during the research project or leadership-in-action experience period.
Proposal introduction

e  Research question — state the topic and goal of your proposed project concisely

e  Why did you choose this research question?

e  What are the specific objectives and intended impact of the project?
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e What do you hope will be the impact of the project?

These goals and objectives don’t have to be world-changing, or a revolutionary answer to your research
question (although if they are, that will be a positive!). Your goals and objectives do have to be achievable,
specific, measurable, and they should justify how the work will make a positive contribution to the field on a

scale appropriate for your level of experience.
Methodology (see Appendix 1)

e What is the methodology you plan to use in your research? Outline a project plan and timeline for
how you will complete the project in 6 weeks

e  What is your specific role in the project? The work must be led by you with clear responsibilities and
opportunities to develop new skills and experience. This should include both research experience and
leadership development.

e Outline the role your research supervisor will have in your research project

e If your project is connected to work being undertaken by your research supervisor, your proposal
should make clear how your project is a distinct piece of work that is able to stand alone as a self-
contained output

e Iftravel is possible, funding can be applied for through the programme for research-related trips.

Would there be potential for travel in your research? If so, where, and how would it benefit?
Collaboration /interdisciplinary and/or international focus of your research

The Laidlaw Programme strongly encourages project proposals which have a focus on interdisciplinary work
and or/international collaboration. This can involve research which involves multiple departments at Trinity, or
in partnership with another university or organization abroad. Please detail how your research proposal might
include these priorities. Outline any other organizations, departments, or participants who would be involved

in your research.
Pre-approval requirements (e.g., ethics approval and Garda Vetting)

If your proposal potentially could require an ethics approval, Garda vetting, or other pre-clearance
requirement you should discuss this in detail with your research supervisor. Clearances can take significant
time — you should factor this into your planning for Summer 1. Outline how this is achievable within the
timeframe of the project and how it can be managed with your supervisor. What alternatives would be

possible if delays arise? In some cases your supervisor may recommend applying for ethics approval ASAP.

Intended impact
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What do you anticipate being the goal/key achievement of your research? What will the tangible outputs be?

Pre-defined research project proposal (Summer 1)

If you choose to apply for one of the two available pre-defined research topics, you must complete the Pre-
defined Project Proposal form to attach to your application.
You must be able to demonstrate in your application that you meet the Essential Criteria as listed for your
chosen project, as well as, show your understanding and motivation to research the topic when completing
the proposal form.
e The project you choose does not have to relate to your current studies.
e If you are successful in your application, you will be expected to work with the academic, who
suggested the topic (they will become your Laidlaw Supervisor) to produce a full project plan before
you start work in Summer 2026.
e  Multiple students are eligible to apply for a pre-defined research topic, however, only one student

will be chosen to conduct the research.

Page | 13



3= '\Yy Trinity College Dublin

?E;

Colaiste na Trionéide, Baile Atha Cliath ‘ LA I D LAW
The University of Dublin A

SCHOLARS

Leadership-in-action experience proposal (Summer 2)

(500 words max.)

Laidlaw Scholars undertake a Leadership-in-action (LiA) experience in the second summer of the programme.

Your LiA will be different from your research project and your proposal should focus on applying your

leadership skills in a challenging, unfamiliar setting beyond Trinity.

The LiA experience should enable the Scholar to be:

e Developing and demonstrating the Laidlaw leadership skills, attributes, and values

e Doing something which makes the world a (sustainably) better place

e  Putting leadership learning into practice in a new and personally challenging environment

e  Working with communities in need and making a positive impact in society

All LiA experiences should include the following criteria:

e Based on clearly defined objectives and deliverables owned by the Scholar

e Working with communities in need towards a measurably positive impact

e Learning through service internationally/overseas*

e  Will have a local supervisor or mentor who will liaise with the Laidlaw Team at Trinity

*Typically the international experience requirement for the programme will be completed during Summer 2.

Your proposal should clearly identify which one of the three options is preferred at this stage:

Category A: Central Laidlaw Foundation Project

Category B: Leadership Placement

Category C: In-field application of research

You can find more detail on each of these here and on the Laidlaw Scholars Network.

This aim of this proposal is to outline your initial plans and applicants are not expected to have fully confirmed
their arrangements for Summer 2 at this stage — successful Scholars will refine these plans over the course of

their first year in the programme.
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Applicants are asked to show their reasoning for the LiA they would intend to undertake if selected, giving
particular consideration to how their LiA experience would progress from their Summer 1 learning and apply

the skills they’ve developed to make a positive impact for society.

Examples of previous Leadership-in-action projects as well as opportunities for 2026 Scholars are available

here: Leadership | Laidlaw Scholars Network.

Leadership Development Statement Video

(3 minutes max.)

This video will give you the opportunity to demonstrate your suitability for the leadership development

training of the Laidlaw Programme and should show your understanding of and motivation for this training.

Your video should address two questions:
1. “Based on your experiences to date, how has your understanding of leadership developed?”

2. “What kind of leader do you want to become by participating in this programme?”

Your video should feature you in person —i.e., it should not be just a voiceover during a PowerPoint
presentation or text on the screen. It can be recorded on your phone, with a webcam, or another platform if
convenient. It can be edited but this isn’t required. You’re not expected to produce a highly professional,
performative, or overly polished “public speaking” style video — this is an opportunity to talk informally and

honestly to the selection panel about what you really want to gain from taking part in the Laidlaw programme.

Your video should show that you have researched the variety of leadership activities provided in the
Programme and demonstrate how you’re interested in developing as a leader. You are not expected to show
that you already have impressive leadership skills and a long list of achievements with no weaknesses. You
should identify what genuinely motivates you about leadership and what your version of a leader would be.
Avoid cliched quotes from John F. Kennedy or Nelson Mandela — use this opportunity to share what you

genuinely believe and understand about leadership so far.

Additional notes
Your video should be saved in a common file format and a reasonable size (e.g. .MP4/.AVI and approx. 500
MB). Say your name at the start of the video and ensure the quality /presentation of the video is of a standard

that is accessible to the viewer i.e., avoid low resolution, poorly lit, or shaky/cropped
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Project Supervisor letter of support (only applies to self-defined research projects)

Your research supervisor should write a letter of support and give it to you to include in your application. It
should be on official Trinity letterhead and include their signature. We will assess whether the components

below are addressed, however it is at the supervisor’s discretion how they would like to present their letter.
Depending on the format of your research project, or your provisional plans for the LiA in Summer 2, you may

have additional letters of support from a co-supervisor, external mentor in another organization, or similar.

These can be included alongside your research supervisor’s letter.

Recommended letter of support components

e Approximately 1 A4 page and includes signature (or signatures if the proposal has joint supervisors)

e Shows their understanding of your project, their interest and availability to supervise the project

e Shows their endorsement that the project has merit: does it address something important or novel in

the field? Does it have potential international/interdisciplinary impact?

o Shows their endorsement that the project is feasible: can it be completed in the 6-week timeframe?

e Shows that they will be able to provide/facilitate the resources required

e Details any relevant supervisory arrangements (i.e., if there are multiple supervisors, if the applicant

will be included in a research group, if the supervisor will be unavailable for a period)

e States that any pre-approval considerations (ethics approval/Garda Vetting, etc.) will be handled
appropriately and that they can be completed in a timeframe necessary for the project to succeed /

alternatives if this is delayed

e Acknowledges that they will agree to the responsibilities of a Laidlaw supervisor if the proposal is
accepted including regular meetings with you, support for any project developments or
administrative requirements, and occasional requirements of the programme e.g., providing feedback

on your progress

Academic transcript

Page | 16



Trinity College Dublin

Colaiste na Trionoide, Baile Atha Cliath ! L A I D L Aw

The University of Dublin SCHOLARS

Your academic transcript is included as a component of your application. You do not need to provide this as it

will be accessed from your student record for the purpose of this application process.

Your transcript is considered as one part of an overall impression of you as an applicant, and it is not the most
important determining factor. We do not expect applicants to have consistently flawless grades to date. Your
transcript can help show your work ethic and capacity to participate in an intensive cocurricular opportunity

such as the Laidlaw Programme.

Additional Information

If there’s anything you haven’t included elsewhere in your application that you think would be relevant for us
to know, please include it at the end of your submission e.g., are you intending to apply for Erasmus or an
exchange programme which could impact your availability for in-person activities? Is there a conference or
event happening in the future you’re hoping to apply to? Are there any other circumstances or activities which

would help us understand you as an applicant?

What happens after you submit your application and what is the selection process?

We will provide an initial acknowledgement of your application within a few days of the closing date.

Final selection of the 2026 Laidlaw Scholars will take place by April 2026.

Validation

Incomplete/ineligible applications removed by Student Employability Team

Leadership Review

|¢

All applications reviewed by the Director of Careers and Student Employability Officer with emphasis on the inability forthe
in-Action proposal, as well as, the overall impact of the application

d ip d pment programme, Leadership-

Research Review

Applications are reviewed by the Selection Panel with emphasis on the research components and academic merit. Feedback returned to the Student Employability Officer by due
date (TBC) and consolidated

Overall Panel Review (Shortlist)

Highest scored applicants confirmed at meeting of overall selection panel and progressed to interview

Final Stage - Interview & Group Task Assessment

|4l

Shortlisted students invited to interview and group assessment by end of March 2026

Confirmation

Final Laidlaw Scholars Confirmed by Selection Panel Laidlaw Scholars announced in early April 2026
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Appendix 1: Self-defined Research proposal and methodology guidelines

What is a research proposal?

The main purpose of a research proposal is to specify the following:

e  Why the research problem warrants investigation
e That the proposed methodology is appropriate and feasible within the timeframe
e That the results make an original contribution to the research field and indicates reason for further

research

The research proposal provides an outline of the premise of what you are proposing to research. However, it
is subject to adaptation as the research proceeds. It serves as a starting point for development with the

assistance of your research supervisor.

Typically, the research proposal will include:

e Aims and objectives

e Statement of hypothesis or research ‘problem’

e Literature review of previous research in the area and justification for further research
e  Proposed methodology

e  Expected results and contribution to body of knowledge

e Requirements for equipment, materials, field trips, and funding (if applicable)

e  Approximate time by which each stage will be completed
Your research proposal should be concise. It only needs to be as long as necessary to explain the core of your
proposal in sufficient detail for the application stage and should be in simple terms which can be understood

by a non-expert. Show your research proposal to someone who doesn’t study your subject — if they can’t

begin to understand it, you should streamline it further.

Aims and objectives
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State the purpose of this piece of research. Then provide a detailed list of objectives, for example:

e Statement of hypothesis or research question (what the question is you’re trying to answer)
e Description of literature review — have you checked whether there is a lot of previous research on this

specific topic already?

You should identify the context of your research and which key existing academic texts and researchers you
will be developing from, and your rationale for doing so. Then you should identify which sources you are going
to consult in which fields / areas and why. You should demonstrate why the investigation and examination of

selected research studies will contribute to your research.
Methodology

Why, Who, What, How and Where

The Methodology section can vary in length and content, depending upon the research topic and approach to
investigation. This section should include a detailed explanation of the sample population, procedures,
timelines, objectives, research limitations, type of data collection, ethical considerations, and method of

analysis.

Why: restate research problem or hypothesis
Before describing the methodology, it is a good idea to re-state the research problem before describing how

this is to be researched.

Who: sample population?

Define and describe the sample population and associated demographics if applicable (who are you
investigating and where are they from?), Is there likely to be any bias or difficulties from the point of view of
gender, age, race, sexuality, religious beliefs, political affiliation, educational level, etc. You must demonstrate
that a sufficient number of subjects have been investigated so that there is a solid basis for your findings and
claims. If your research is not related to a specific population group, then you should specify who the research
will benefit — will it add to a body of knowledge in your field? Who could use your work in future to inform

their own?
Where: research environment
Will the research take place within a specified location, institution, range of institutions, or work-related

environment.

What and How?
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You should include a statement of what kind of methodology you’ll be using and why. For example, is the
methodology is qualitative or quantitative or a combination, and why was this approach suitable for the
research? If you're working with data, include a detailed explanation of data collection methods such as
surveys, interviews, questionnaires, focus groups and case studies. If you are applying critical theory to the
proposal, you should demonstrate that you have considered the advantages and limitations of these methods

and their relevance to your specific goals.

Timeframe

Identify the timeframe for each stage of your research. You should break this down into week by week goals
for your 6-week project. These can change however you should be thorough and realistic — the most common
pitfall of a research proposal is planning to do too much in the time allowed and then encountering issues
when delays come from a broken piece of lab equipment, an expanding literature review, or a global

pandemic.
Resources

Outline / describe the resources you will require to complete your research in terms of materials, equipment,

costs, access to facilities.
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Appendix 2: Application Checklist

When you feel you are ready to submit your application you can use the below checklist as a reminder to

ensure you’ve included everything necessary for a valid submission.

[\ LAIDLAW

Preparation

Have you reviewed the Laidlaw Programme website to learn about the learning outcomes and

goals of the scholarship?

Have you reviewed the Laidlaw Scholars Network site to get an idea of the kind of projects and

activities Laidlaw scholars are involved in internationally?

Have you reviewed the timeline for the Programme and made sure you can commit to all the

activities and dates required?

Research Project
Proposal (applies
to the self-defined
research proposal

topics ONLY)

Have you reviewed previous projects by Laidlaw Scholars at Trinity and in the Laidlaw Network to

consider the kind of project you’d like to undertake?

Could someone who is not familiar with your field of study understand your research proposal?

Have you discussed your proposal and any logistics with your research supervisor?

Are they aware of the role requirement for research supervisors detailed on the Laidlaw

webpage?

If your proposal could require an ethics approval, Garda Vetting, or other pre-clearance

requirement, have you discussed this with your research supervisor?

Have you received a Letter of Support from your supervisor to include with your application?

Leadership-in-

action Proposal

Have you included your plan for the Leadership-in-Action experience in Summer 2 including what

leadership learning will be involved?

Leadership
Development

Statement Video

Have you reviewed the Laidlaw Leader Attributes available in this guide?

Have you stated your name clearly in the beginning of the recording?

Have you addressed both sections of the below prompt in your video?

“Based on your experiences to date, how has your understanding of leadership evolved?”
and

“What kind of leader do you want to become through participation in this programme?”

O 0O 0 0000000 0 00

Have you made sure that the quality of the video is of a reasonably good standard and meets the

technical specifications outlined?

O

Application

Submission

Have you submitted your application and all required components to the Application Form?

O
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Appendix 3: Programme commitments

The Laidlaw Scholarship is awarded on condition of full participation by the Laidlaw Scholar in the programme,
including attendance at all core Laidlaw events and engagement with the intended learning outcomes. Events

and activities will normally be in person, hybrid/remote options will be made available where possible.

The core requirements include:
o 6 weeks full-time research in Summer 1
o A minimum of 7 full days of leadership training
o A minimum of 2 individual coaching sessions
o 6 weeks full-time LiA experience in Summer 2
o Aninternational experience during the programme (typically during the Summer 2 LiA)
o  An Ethical Leadership module delivered by Oxford Character Project (this takes place over
several online sessions and acts as one of the 7 days of leadership training)
o Completion of project reports, reflective exercises, and other developmental activities
o Engaging actively with the Laidlaw Programme team and contributing to the Laidlaw Scholar

community

Every effort should be made to engage with any additional Laidlaw activities throughout the duration of the

programme, such as:

o Participation in peer learning activities

o Participation in outreach or volunteering activities

o Participation in other Laidlaw community events and activities such as mentoring, attending
Laidlaw Foundation webinars and the Laidlaw annual conference

o Promotional activities related to the Laidlaw Programme
Submission requirements of the Laidlaw Programme include:
o Areflective report on the research project and leadership development after Summer 1
o Aresearch poster
o Avreflective report on the LiA experience/overall programme development after Summer 2

o Blog posts on the Laidlaw at Trinity blog at various stages of the programme

These responsibilities may evolve over the course of the programme in response to changing circumstances

and new developmental opportunities.
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Appendix 3: Programme commitments (cont’d)

The Laidlaw Programme requires dedication and commitment from Scholars - all mandatory dates are
provided in advance and Scholars are expected to take responsibility for ensuring they can fully engage with all
requirements in addition to their normal course work and activities. During the agreed core Laidlaw dates in
each Summer the Laidlaw Scholars will be expected to work full-time on their project or their LiA experience

and may not simultaneously take holidays or undertake other paid work.

Scholars who are studying internationally as part of their programme will be expected to make their own

arrangements and every reasonable effort to attend mandatory in-person activities.

Every effort is made to support participants to complete the programme effectively, however Laidlaw Scholars
who do not complete the programme attendance and submission requirements to a satisfactory level, or who
do not act in accordance with responsibilities expected of participants, will be unable to meet the minimum
learning requirements and may be asked to leave the programme. In this case, any funding will be

discontinued and students may be required to refund some or all of the funding provided to date.
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Programme Timeline

Applications will open
on 8t December

2026

Applications close Leadership 1 _ar_ld 2 Summer 1 Poster and Leadership 3
February 2026 Two day training .. o
Scholars announced Late Ma Report Submission One day training
Early April v September Early November
November
Interviews Welcome event and Global
March induction Summer 1 Conference
Late April 6 week research project October —
November
Laidlaw community events f coaching / online learning ongoing throughout Programme
Leadership 4 and 5 (residential) Leadership 7 loin the
Three nights, two days training One day training ir_ncrnatianal_
Early March Early October Laidlaw alumni
community
mm
Leadership 6 — Oxford Summer 2. ) Final Submissions
Character Project 6 week ‘Leadership in Action’ Mid-October

Several sessions

experience
Early Summer

Laidlaw community events/coaching fonline learning ongoing throughout Programme
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Laidlaw Leadership Framework

CAPACITIES

People

+ Communication and influencing
+ Collaborative mindset

* Diversity, equity, and inclusion

« Emotional intelligence

* Global citizenship

Process
* Project management

* Prioritisation and time management
* Design thinking and problem-solving
« Impact measurement and analysis

+ Research and analysis

Performance

« Critical thinking and reflection
* Creative ideation

* Strategy and vision

Laidlaw Leader Attributes

A4\ LAIDLAW

SCHOLARS

CHANGE MAKER VALUES
» Ambitious

* Brave

+ Curious

« Determined

* Extraordinary

* Fast

+ Good

CHARACTER
Purpose

* Love
Growth
Humility
Wisdom

.

.

Attribute In brief Positive Behaviours: what it might look/sound like
Leadership abilities e Able to lead without authority e (Clarifies the task’s purpose and ensures everyone understands it
e Able to convey purpose and build coalitions e Expresses own views positively and constructively
e Cultural intelligence and capacity for empathy e Builds coalitions by finding common ground
Self-knowledge and e Honestly assesses own knowledge and e Seeks and actively reflects on feedback from others
awareness leadership style/preferences e Reflects on own behaviour and performance
.

Knows own limitations and acts accordingly
Learns continually

Demonstrates a desire to learn

Effective communicator

Speaks and writes clearly and confidently
Able to listen with understanding
Uses digital connectivity

Actively listens to others

Speaks clearly and concisely

Uses body language constructively

Asks questions to understand others’ perspectives

Critical and creative thinker | *

Able to make effective decisions in complex
environments

Seeks out and fosters innovation and creativity
Strong intellectual ability

Turns ideas into action

Clearly identifies the key issues

Demonstrates excitement or engagement with emerging challenges
Shares ideas on how to approach the problem

Suggests and/or seeks out alternative courses of action

Considers the wider implications of different options

Makes timely decisions

Collaboration and team
working

Builds relationships and networks

Works collaboratively and across boundaries
Uses emotional intelligence to achieve this
Capitalises on the power of diversity

Demonstrates empathy for and interest in others

Shares information with others

Actively involves others to make progress and make decisions
Recognises others’ contributions

Social and cultural

intelligence and awareness

Able to navigate new and foreign situations
Uses this to build relationships and networks

Asks open-ended questions to explore others’ perspectives
Asks for other views
Uses respectful language

Has energy and impact
Makes things happen

Shows determination to carry out the task

Encourages the group to keep going and achieve the task, despite
challenges

Creates enthusiasm and commitment

® 00 0 0|0 0 0 00 00 00 000 0

Research and Project
Management skills L4

Able to analyse data and interpret results
Able to work and think independently
Prioritises activities and manages own time

Creates a plan to achieve clear outcomes
o |dentifies milestones to assess progress
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